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[Energetic beat] 
 
Mike (announcer): What's happening, everybody? Thanks for tuning in. 
This is the Building Buchanan Podcast, a platform for sharing the stories 
of visionaries that are helping move social change forward, here and 
across the nation. On this podcast, we'll explore the possibilities as we get the scoop from pioneers in inclusion, community 
building, and making the world a better place...  
 
And, now, here's your host, Colette Canchola Cox. 
 

Colette: Hey, everyone! Thanks for tuning in to Building Buchanan. Today we're going to chat a little bit with Jana Campbell 

and she's going to explain her role and what she does in our community to help make Buchanan County a better place. 

Jana: Awesome, thank you. So, like you said, my name is Jana Campbell and I’m the Director of Employment at United 

Cerebral Palsy of Northwest Missouri. and what we do at UCP—we have three different programs but we're going to focus on 

the employment program today and what we do in Buchanan County. 

Colette: Can you kind of tell us what you do, in a like a super brief high level, what it means to be the Employment Director? 

Jana: Yes, so we are everything employment, and we work with individuals with developmental disabilities and we help them 

to get a job and keep the job and everything in between. So, whether that is providing support to help them interview, to help 

them get a bus route so that they can get to work, to interacting with their co-workers, whatever that might be. And so, with 

being the Director I, you know, have to make sure that my staff is trained and help them support the individuals and then I too 

will go out and coach. I also am involved in the other programs that we have. I work a lot with transitions and working with 

you know what comes next after high school and really supporting those families through that transition period.  

Colette: We talk about this quite often on the RTN (Regional Transition Network); the RTN is a committee that Jana and I 

both serve on with MPACT. It focuses on transition age youth and in particular a skills day; this year it will be a skills week or 

week summit. But we talk about those relationships and our theme around that a lot of times is “My first job” and when we 

were going through, just in our conversation with the whole large group, we started thinking through, how did you get your 

first job? And so, a lot of times it would be oh my friend's parents worked there, or my friend got a job at Dairy Queen and 

there was an opening, so they let me know that there was an opening and that I could go apply there too. So, we kind of try to 

make sure that we address that in the summit and with the students as well of kind of how to leverage those relationships 

and build that social capital to help them build their resume.  

Jana: Yep, and even to the next steps of that, if you got the job and now, “Hey I work the same shift as this person and I don't 

have my driver's license, but I could ride with them and I could give them some gas money; or you know, “My neighbor's 

cousin works there too and they can swing by and pick me up or whatever.  It is really tapping into those natural supports 

that can help you be successful and get that independence so, yeah, all of that stuff that goes into a first job or an 

employment that you know some of us, we take for granted because we can get in our car and drive to work or whatever the 

case may be.  

Colette: Yeah, we really talked about that in the last episode that's out. We were talking to a self-advocate and he kind of 

talked about the barriers around transportation and how he has, I think it's been like 17 years and he's made it work by 
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friends, family, people from church and kind of got by before he finally got an accessible vehicle. I think that's really cool that 

he was able to get by, and at the same time I wish he hadn't - I’m glad he had those people in his life, but I wish it hadn’t been 

17 years. 

Jana: Right. Well, when I first started at UCP about five years ago, I was working with an individual and he lived in a smaller 

town outside of St. Joe and he didn't drive and so it was, “I'm gonna have to be able to walk to work”, and then honestly a year 

of trying to find a job in the town and then it was, “You know what? My Grandma lives in St. Joe. I could ride to St Joe with my 

Dad and then she could give me a ride to work and then I can get a ride home.” Within like two weeks he had a job and it was 

just like okay, we finally were able to put all the pieces together and work it all together and then it happened because finally 

all of it fell together. But it was it was like, okay can how can we do this, how can we get this and oh, where's Grandma been 

this whole time? But then you know you put it all together and you get it and you know, he was there for years and so it was 

so successful and a good opportunity and finally he then saved up money, bought his own car you know and so opened up 

new opportunities but yeah, it truly, you’ve got to pull all of those resources. 

Colette: it is a challenge sometimes; to kind of get everything mapped out and put in place. Can you share with the listeners 

what the Summer Work Experience is? 

Jana: Sure. So, we do a Summer Work Experience. It is a partnership with Missouri Vocational Rehabilitation and UCP and 

they do this all over the state and different agencies will do it. But here in St. Joe we partner with businesses and so summer 

work is for students going into their senior year of high school whether that's a traditional senior, whether they're a fifth-year 

senior as long as they're coming back for their final year of high school, they have this opportunity.  And it's competitive 

employment. We use our terms of competitive employment. What that is that any of us can walk into Walmart or any 

business and with a reasonable accommodation we can get that job and make at least minimum wage. And so that's what 

we consider competitive employment. So, we provide that job for them and we spoil them a little bit because when we find 

those jobs, and then we give them you know Monday through Friday, no nights, no weekends so they kind of get this like 

primo schedule of working.  But it's their first job and I really like it because I kind of compare it to like hey we can work on 

some of the kinks that come with employment. They are 17- and 18-year-old students going into their senior year they've 

never worked anywhere before. So maybe you were late to school and you got a tardy but you really can't be late for work, or 

if you're going to be late you have to call and let somebody know. And so, we can really work through some of those things 

that might have been an issue or caused even a loss of a job without that support and then what they get from that. It's kind 

of funny I always say like you know the first week or two it's deer in the headlights; what did I do? Why am I doing this? I could 

be off this summer!  This is all new and I don't know what I’m doing.  But we provide a job coach there with them and so, they 

have an extra trainer on top of the staff at the businesses that will help support them as well and um, by the end - it's a six-

week program - by the end of that their confidence is huge. they know their job, they know what they're doing, they're so much 

more independent and they've made a paycheck.  You know some of them have never made any money or they've opened a 

bank account and they're putting their money that they've earned into that bank account and it's just, it's a really good 

introduction to employment and introducing like hey, when I graduate, I can get a job and I can support myself. We have a lot 

of—we have a really supportive community and we have a lot of businesses that work with us and Phil Welch Stadium, home 

of the Mustangs, they've been with us since the beginning of the program. I believe this is our seventh summer doing it, we 

have here at UCP at our preschool and then a janitor spot we work with East Hills Mall, Country Cookies, Green Hills on the 

North Belt and in the south end, Remington Nature Center. I know I’m forgetting some I had a list but I didn't bring my list with 

me. Oh, we have McAlister’s Deli; that was a new one for us. So, we have kind of a variety of a store or some child care or 

some cleaning, working in a restaurant, and we let those students pick you know where they would like to go and then they 

get to go and they do that and they learn what that is. 

Colette: that's awesome I know you probably don't want to play favorites with all your sites but what is the most requested 

summer job spot. What's cool and hip with the teenagers where's the spot? 

Jana:  So typically, it's the Mustang Stadium; typically, they want to be there; oh, and Mosaic is an employer for us. So 

typically, they want to go to Mustangs and I’m like, okay you know it's hot. Like we're outside we're there 9:00 to 1:00, Monday 

through Friday June and July but so a lot of times that you know, that's a pretty cool place but this year we're really seeing 

Green Hills and Country Cookie and McAlister’s so it's kind of interesting how it changes up and where they're at and then 

even it's so cool  that I get to meet with these students because I’m talking to them and it's like this;  they'll say, ‘ you know I 

want to go and work at Mosaic for summer work and I’m like oh okay well why do you want to do that? Well, I think that I want 

to I want to work in a hospital someday. I don't think I want to work you know, in dietary for a grown-up job but I want to start 
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there and I want to get some experience and I want to see what it is and I’m like how cool is that that you're already thinking 

about this!  It’s a good opportunity for me. 

Colette: That's awesome. I don't want to drop any names (Jana: No) because I can’t, but I do know a high school student that 

is so excited to do Summer Work Experience this year. They agreed to go; they cannot be more excited about earning their 

own money. This person has honestly been trying to get a job on their own since they were 14. Very important to them to 

work; they want to save for a car. And this person has been applying, they have been calling back to check on the application 

and they've not been hired yet so they are so excited to get to work and to make money and to put something on their resume 

and they are positive that they are going to do so awesome that they're probably going to get a job. 

Jana: I’m confident that they're probably going to get a job. (chuckle) You know the summer work program it does, it builds 

that confidence and we see so many times.  We had some individuals who had participated and they had worked in like the 

school cafeteria during the school day and then came and did summer work and then came back and even their co-workers 

in the cafeteria were like ‘they really matured over the summer’, they were able to do this.  And you know I I’m fortunate, I’m 

so lucky to get to do what I do every day but like it's just one of those things. I was helping someone who had done summer 

work and she had taken her to an interview afterwards and I was helping her get home and she was like, “you know I will 

never forget how much money that was”, and I’m like oh; well, what are you talking about? She's like “well I got my paycheck” 

and I was like yeah and she's like but well, even bringing it back to you know minimum wage 20 hours a week. Sometimes 

thinking okay, yeah, you know we take that for granted but then to know and she's like that was so much money!  I’m like 

you're right that is so much money and to be making that as a high schooler and having that and then “I paid for my senior 

pictures with that money and being able to like do that it's just it is it's so great, and you know the  students who do apply and 

who just haven't gotten to have that opportunity, this gets their foot in the door and then they can take it and go further and it 

is, it's  an awesome program I’m really glad that we that we have that opportunity. 

Colette: Yeah, I am too. I’m them so excited for all the students doing it and if someone—are you guys full for this coming 

summer?  

Jana: We are not full yet. We are getting there some of the sites have filled up. I’m told that we are still in the process of still 

recruiting and so if someone knows a junior who's going into their senior year that thinks this might be a good program for 

them.  I think you're going to put my contact information on here, right? They can send me an email, they can call UCP, 

whatever school district they're in they can reach out to the Special Services office and they can contact us and we'll know 

have a conversation with them, explain how it all goes and we treat this as a job. They go through orientation at UCP, they fill 

out an application and we send out their work calendars, they get paid once a month because they're hired by UCP. And so, 

we do all of these things and really introduce like, if you need time off you need a request for that time off or if you're going to 

be late or um you know how are you going to get to work because the school bus isn't going to take you to this week. They 

have to start figuring out now for after you graduate so it's definitely something we can share all of that information with 

them and they can reach out or I don't think it's ever too soon to start talking summer work. I come to the IEPs for freshman 

and start introducing it so the families know what it is and what that opportunity is and so then you know junior year okay 

let's get that on my transition plan, let's start talking summer work, get me signed up and I want this job because I’ve been 

here and you talked about it for three years, I want to go work at the Mustang Stadium. So, it's you know, even if they're not 

ready for it yet it's definitely something to keep in mind, and you know when it's an opportunity for them we are there and we 

are helping them get the paperwork filled out and getting them signed up for that. 

Colette: So, you mentioned no matter what school district people are in. At Progressive we support people in Buchanan 

County, so that's basically Saint Joe and then a couple little areas around. UCP supports all of Northwest Missouri, correct? 

Jana: Yes, and so most schools or all schools should have a vocational rehabilitation counselor that comes in and that 

counselor is the one who initiates that and provides the funding for this particular program and meeting with them they can 

get that individual connected and so for us we have job sites in St. joseph and Savannah. There are other surrounding areas 

like Maryville, Cameron that have their own programs that just go through a different agency and they have different places 

that they would go and work and so just because we have a job site here doesn't mean that they're going to have that in that 

town, but whatever is closest for that individual and whatever they can get transportation for. So, like some of my Savannah 

students are coming to St. Joe because they want to work at that particular place and they have transportation. I have 

students from DeKalb that are coming to St. Joe, I've had even kids from like South Holt that will come to St. Joe and work 

because that's where the opportunity is for them. So yeah, if they are around and they can get to the job  
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site we definitely work with those counselors and get them signed up and get them somewhere that is close for them or what 

they're interested in what they're going to do. 

Colette: So, if they're listening and they're not familiar with the systems you can feel free, if you think that this program is a 

good fit for you, and you're not sure who to call, just call Jana or email her or me and we will help you to get connected with 

who you need to be connected with and I’ll have the emails in the episode info. If you open it up, you'll be able to see more 

information and you'll be able to see the links and everything like that. Remind me Jana is, I know that you do some work with 

like the bus ambassadors.  Is that for this program or is that for the more adult programs?  

Jana: That’s for all of it. We do, like I said we have to get creative sometimes because transportation is a huge thing.  If you 

can't get to work, then what do you do?  So, we do a lot with that and there have been different programs in the past, but we 

do we work hand in hand with the Travel Ambassadors. I like to call them safe strangers for my students because you know 

they get to know me and I can go and ride the bus with you, I will help you, I will ride with you once or twice or whatever it is, 

but then you know I’ll introduce you to my safe stranger friend who will help you with that bus ride.  

Colette:  That's awesome. I always love to hear that people are using the bus ambassadors. I'm glad that you use it in your 

program. I kind of knew that you did, I just wasn't sure which {program} it was for, but that is such a great free resource in our 

community that anyone can access. 

Jana: It's such a blessing.  They will, if you tell them, ‘this is my address and this is where I want to go’, they'll give it to you 

and it's like you know ‘15 after the hour, get on bus 13 and take it here, get a transfer ticket’.  I mean they very much follow 

along. Then what we'll do is we'll take it and we'll make it like business card size or whatever it is, we'll laminate it and then 

our individuals can put it in their wallet and they always have their bus route. It is a free, such a useful resource and it gives 

that level of independence that you know, they wouldn't have had before and I really like that they brought that because it 

does open up so many more opportunities for someone who maybe couldn't have gotten a job because they didn't have a 

ride to work.  

Colette: Definitely. I'll link the bus ambassadors as well in the episode notes so that you can click that and learn more about 

that resource or share it with someone if you think it might be useful to them. So, you also work with the All Students Achieve 

program; we kind of touched on that a little bit. Can you tell everyone what that program is? 

Jana: Sure, so All Students Achieve or ASA for short, and that is an awesome partnership. This is the second year for the 

program well, it's the second completed year and we'll be starting our third year in the fall when school starts again. It's a 

partnership between Mosaic Life Care, Progressive Community Services, United Cerebral Palsy, St Joseph School District and 

Vocational Rehabilitation and those five, they're not all agencies but the businesses and the agencies and the   District have 

come together and what it is, it’s an internship for seniors instead of going to the typical classroom setting and at their home 

school, we have a classroom at Mosaic Life Care and we go out there and they are there for six weeks in a classroom and 

instead of talking about maybe a traditional school curriculum we are talking work, we are talking everything to be successful 

,from how do you interact with co-workers to proper hygiene and dress for work, to how do you write a check, how do you 

balance your checkbook; all of those things to help them be successful when they get a job and when they're making their 

own money and then how to continue to be successful at work, so they cover a lot of that in the first six weeks. They also get 

to tour Mosaic, hear about the different programs that are available, the Travel Ambassadors come out and see us and we 

bring in some other community resources so that they can see the different possibilities for them. Then after six weeks in the 

classroom we do some interview prep and we get them ready and they do an interview. There are several different internship 

opportunities at Mosaic and they pick, you know, their top two or three and they interview and they might be interviewing and 

competing with the student across the table from them for the same internship and so we really practice those interview 

skills and we bring that real life real job experience to it. If you don't interview well or you know, if you maybe struggled with 

one or someone may get the job or the internship over you and that's just like any of the rest of us applying for any kind of a 

position and so week seven, they still go to class in the morning, they're in the classroom and then they are released to their 

internship and so then where that partnership really comes into play here at UCP, we provide a skills trainer for each student 

and they're kind of an extra trainer, that extra support person that is there with them and we start day one with them, helping 

them clock in, navigating through the hospital. You know they're not with their class anymore and so they're going and doing 

this on their own and they're learning different skills. So, we have had spots in dietary, distribution, environmental services, 

the gift shop, guest relations. They've done a little bit of everything and it's been a really awesome opportunity for these 

students. The first year of the program we had seven students who participated in it, pre-Covid, and out of those seven, and 

with you know how graduation and everything kind of got all wonky and timelines were a little bit messed up, a couple of 

them got a job before they technically graduated. Six out of the seven have gotten competitive employment and the seventh 
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student we are working with right now to get them competitively employed. So, the placement rates of the students who are 

coming out and having that on-the-job experience, we're seeing that to be you know a higher placement for them and even 

stuff that's super simple of like you're standing for five hours out of the day and that's not something that they're used to in a 

classroom setting. But when you get a job, you're going to be standing for most of the time that you're there, and then being 

on time, interacting with your co-workers, you know, having a list and all of those things that go into building those routines 

with them, having a schedule but then also maybe tossing in like, oh hey, our schedule got messed up today; you're going to 

your break 30 minutes late and working through what potential problems could arise with that. But still you know, being in 

that school setting and having that classroom there. And this year we've got three students who have participated with Covid 

and being in person you know. We're looking forward to seven or eight students next year but it's been awesome having 

these three and getting to spend you know a little bit more time with them and we've gotten to a stage this year that we didn't 

get to last year.  So over spring break some of our students are going out and trying different jobs, and seeing and applying 

and you if they're offered a position before their graduation date, they can get on a work release and start working and 

earning a paycheck. So really just you know helping them and supporting them through that. 

Colette: Yeah definitely; and I just love the whole idea. You know Mosaic is such a big company in town and you also named 

a lot of other great companies that are doing the Summer Work Experience.  I don't know if you saw it but something got 

shared on Progressive Community Services Facebook page over the weekend and it was a video from Open Future Learning 

it's like, I don't know a minute or two. I'll link it as well if anyone wants to see it, but it was about a hiring chain, and it was like 

where one person, I don't remember who started the chain, but one person hired a person with disabilities and did not even 

realize, you know someone else saw that person there and they knew they got good service, so then they hired someone then 

it was continued to go on and, oh it was a barber, that's what it was; it was a barber and someone went in - no I've got that 

backward the first guy went into the barber shop. Now I’ve ruined the whole thing. (Jana laughs). Watch the video though it's 

really good.  

Jana: But those are the things that …. 

Colette: Anyone can start a hiring chain. 

Jana: It's so interesting so I spoke at a United Way Lunch and Learn and I was talking about the summer work program and I 

said, you know we are at Green Hills in the south end because our Benton students need a job site that they can could walk to 

or that's in that area of town because transportation is limited. You know I’m talking about it and one of the managers at 

Green Hills on the North Belt came up to me and he's like, ‘Why isn't my store on the list? Why are we not a summer site?” I 

was like well, I don't know; do you want to be a summer site?  He's like yeah, and then now we've been there for three years 

and so it's just so cool how those kinds of things, you know stem from it; like hey, you're doing that here; I want to do it too. 

And like the hiring chain, our Executive Director was presenting at Progressive’s board and we’re talking about jobs and an 

employer there who is on your board was like, “You know I’m willing to give this a shot again”, and now you know they will call 

us and say, “Hey, we have an opening. Do you have anybody who might be interested in working here?” Maybe not because it 

is really hard work and you know, it takes a certain person. But the individuals that we have placed there, they know like hey, 

they're going to get a little extra training and a little extra support. We know that we can still call them; I have an individual 

who works for them that he's been there for over three years and I’m pretty sure that he might even make more money than I 

make, and that's so awesome that he's gotten these opportunities.  But they know like, “Hey you know we're kind of 

struggling with interacting with the customers. Can you come down and you know have a conversation?”  Sure, we can do it 

and you know we go back in and we support them all through the job. He's got opportunities; he's switched to different shifts 

he like works like a 1am to 9am shift or something like that and makes a little bit more money because he's working hours 

that you know, the rest of us are asleep.  But it is that kind of snowball effect, that, “Hey we'll give it a shot.”  And then, “That 

worked out really well; do you have anyone else that we could hire that you're working with that would be a good employee 

for us?”  So, it is truly, you know, just giving someone that opportunity and then seeing like you know people are always like, 

‘Hey you know you it's so great what you get to do. Yeah, it is, but they do so much more for me and their experiences and 

you know you think oh, we're here to help is to help them; no, they're helping us they're just so awesome and it’s just really you 

know adding that employment side to it and giving them those skills it's just awesome. 

Colette: Yeah, it's an honor to be a part of someone’s journey, to be a positive part of their trajectory, as we like to say to help 

put them where they need to be.  It's not that we put them there; we connect them to things that they can access. They do all 
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the work. We just let them know what's available and help them get plugged in and it is cool to work with people and to get to 

see them be successful and mostly because you know that they're happy they are living what their vision of a good life is, 

they are doing what they want to do and I think maybe people that aren't as involved in the DD community, or whether  they're 

not a parent or they're not working in it you know, they might not realize the amount of barriers that people with 

developmental disabilities face.  You know there are some people that want to work that can't, there are some people, like 

you said, that want to go to the movies and can't so those times that you are helping someone or working with someone and 

you see them start at point A and they tell you my dream is point B and then you know that's what they are living, how can you 

not feel great about that? 

Jana: And you know there's so much that even seeing something in them that they don't see in themselves. I talk to a lot of 

parents, I work with a lot of high school kids, and I’m like man, they are a whiz with the dish machine, and they're like, “You got 

him to do dishes?  We can't get him to do the dishes at home.” Well, no you don't have a cool sprayer and this conveyor belt 

that takes all the dishes and you know basically does everything for you; of course, they don't want to do the dishes at home, 

but they're going to do them at work. It is – it’s seeing that skill in them or seeing something in them that maybe they didn't 

even know and then you know, we work with people and we help them in their entry level position. We have an individual who 

bagged groceries and collected carts and then really wanted to learn how to run the register and so he got that opportunity 

and they called us and we came back in for three or four days, helped him learn that and now he can work both shifts; he can 

either be a cashier or he can sack groceries  and it's that, we all have that inner desire to like, let's keep moving up in our 

career and they're able to do it and just need a little extra help but it is, it's just so awesome to see them thrive and helping 

them to reach that potential. 

Colette: That is great.  What can the community do to help you and the job seekers?  

Jana: You know I just really think that giving that opportunity and being open and to let somebody come in and fill that job 

position in a non-traditional way. You know in a perfect world we would have employers call us and say hey I've got an 

opening can you help us fill this job? You know we want to give an opportunity to an individual, and we do have that happen 

sometimes, and it happens more and more, but you know I think even that other side of it of you know, maybe we're not going 

to complete the job tasks in the typical way but they're gonna do it and they're gonna do a good job and they're gonna bring 

something to your business that you didn't have before and maybe didn't even know you were missing. 

Colette: I’m looking at the down at the date here, so let's create a challenge for anyone that might be listening. 

Jana: Okay  

Colette: So, you said in a perfect world, I always like to try to come up with these weird things.  In a perfect world you'd have 

people calling you, so let's say by the end of the year and we'll do a check back on this; 

Jana: Okay.  

Colette: We're going to challenge anyone that's listening to encourage people in their social circle, if you know a business 

owner, if you are a business owner, a hiring manager or really anyone; you don't have to be in a position of power, but you can 

kind of plant seeds for the people around you. Let's see if we can get at least, it's March, so let's say one new employer a 

month.  

Jana: Okay… 

Colette: That's a big goal.  

Jana: That's a big goal. That's a very big goal, but I think we can do it.  

Colette: And offer, you know, let her know that you have a position that you might want to fill non-traditionally or you might be 

interested in dipping into the job host site or something that you are interested. I think that would be amazing for St. Joe. 

Jana: The other side of that, even if you're not hiring but you have an opportunity.  So, we have a Discovery and Exploration 

Program where we'll take individuals out and let them try jobs and just see what it is and bring reality to the job. And so 

maybe you don't have a position open right now but you do have a job that you know, someone with maybe a little extra 

support could come in and do and you know we let them, I kind of call it the “try before you buy” stage because you can go 

and see what it is and I joke you know with parents; at home, they won't do dishwashing.  No but they went out to Missouri 
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Western and they saw the sprayer and the conveyor belt and they want to wash dishes now, or I like cookies and cupcakes so 

I want to work at a bakery, or I like puppies and kitties but are you really going to clean out the kennel and are you really going 

to do all of the other sides of it like do you want to pet the animals or do you want to actually do the work and stuff?  Bringing 

the reality to it but letting them see that and letting them come in and shadow or maybe do like a working interview to just 

see what goes into that job and when they're you know making that goal for themselves. So, even if there's not a spot to fill 

just yet, but if you know there's an opportunity for someone to kind of come in and see what that job looks like we're always 

looking for opportunities like that too. 

Colette: Yes.  Yeah, that would be amazing.  I'm going to try to clear up what our challenge is. (laughter).  

Jana: We kind of went off the path there!  

Colette: Yeah, we went off track and now it's a challenge that we have not discussed prior. 

Jana:  We've done well staying on track so it had to happen. 

Colette: We want nine employers, hiring managers, whoever; nine people to track me down, track Jana down.  Our contact 

information is going to be listed, and let us know that you are interested in helping to diversify your workforce. We would love 

to support you in any way, Jana is going to be able to support you more - it sounds cool - and we want to see if we can make 

this happen for town we want to start “the hiring chain”!  They're already doing it but you know we hear that there's jobs that 

need filled, we know there's people that need a job. We would love to make it happen for everybody. Yes, I really love the “try 

and buy” stage for people that maybe have some reservations. Because I think that that's a good learning experience for 

teenagers too.  Sometimes you really think you want to do a job and that's with all teenagers. You think you, like you said, you 

think you want to work somewhere because you like animals but guess what? What you don't like is poop, and then you are 

hired to clean a lot of it. You know, sensory aversion, so you know maybe that's not the best fit and that's okay.  

Jana: You know there's so many opportunities there too.  Like we've had individuals who wanted to do this and then they got 

there and it was different than when they tried it and it was, “I can't do this” and it was helping foster that conversation with 

the employer and saying hey this really isn't working  and they are like well you know we actually have an opportunity over 

here and he switched and has been there for three years you know and so something that might have been, ”I'm just not 

going to go to work anymore”  or “I’m not going to have that conversation”. You know we're really there like well, okay, so 

what's going on why don't we like this?  Well let's see if there's any other opportunities and really working through that side of 

things. 

Colette:  I'm going to leave them with, I mean we have just a little bit more time left. So, we've kind of talked about this; we've 

made the challenge, but I want to give you an opportunity to answer, what is your dream employment situation for our 

community, if all the stars aligned and you could wave a magic wand, what would employment look like in our community? 

Jana: Oh, my goodness. I mean there's so many places to go with that, but I think you know, we've really talked about it 

throughout this whole conversation.  Giving that opportunity and looking at an individual's ability as opposed to maybe what 

they can't do. Looking at what they can do and really realizing, like hey, we could do this. Maybe it looks a little differently; 

maybe you know they handle all of the….  um, we have one individual, he's a courtesy clerk and they have to check the 

restrooms too he's cool with it.  He'll check the restrooms he doesn't mind.  It gives him a little bit of a break; he gets to walk 

away, gets to do something different and there's other courtesy clerks that are like, “oh please don't make me go check the 

bathroom again.” So, when he's on that shift they let him do all of the bathroom checks and then everybody's healthy because 

he's doing something that he likes and everyone else is kind of avoiding a non-preferred task that they don't want to do.  So, 

you know seeing those other sides of stuff; like just because the job description says this or just because it's always been 

done this way, you know we can bring, shed a new light on that and give somebody an opportunity and you know not all 

situations work out and we try to support the individuals through that, but you know giving another opportunity or seeing like 

hey this is where the struggle was let's work on you know, this round of it. And he was he was late every morning trying to get 

there by seven o'clock, but we can move a start time to 8:00 and he's there every day and we can count on him, like we know 

that the sun is gonna rise tomorrow; you know, like that. Just you know being open and giving those opportunities and really 

giving that chance and it's just so rewarding on both ends when all of that, when all of the stars align and everything is you 

know, perfect world today. 

Colette: That's great. I hope people take us up on the challenge. I hope that parents, other professionals, anyone that's 

listening, I hope that you help plant those seeds and help be a part of the hiring chain to help more people find meaningful 

employment and you know find something that want to do every day and help them earn a living and help them to have the 
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life that they want. You know from a parent side, we love when we go places and we see people with disabilities working.  We 

honestly go out of our way to support those businesses because in a weird way we kind of feel like they support our family 

with their support opportunities for our son and we also love for him to see people employed. We love that he sees people 

like him represented in these spaces and working and we don't usually point those people out to him because that would be 

strange but you know he sees them and we just like it.  We shop places, we go places that we know provide opportunities for 

children like our son. That is important to us as parents and I’m sure most people do that; I mean I know that there's some 

people that support businesses who support Friends of the Animal Shelter because they're very passionate about the 

treatment of animals and so I think we all kind of do that. 

Jana: You're exactly right. We've had some job opportunities come from people owning their own business and they had a 

child born with a disability and, you know, this is something none of us planned for; nobody plans to have a child born with a 

disability or to have that struggle. Their child was in preschool at UCP and they found out that we had an employment 

program and they're like, “hey we can come up with something because someday my kid's going to need a job and I want an 

employer to give them that opportunity.” And you're right, I support the businesses that give our individuals a job  

Colette: So, I'll make sure I put in the episode notes, I will l get with Janna and I will list the sites as well in case anyone else 

wants to tell them thank you or wants to visit them, or maybe wants to start talking about employment with someone that's 

nearing that age and they want to just kind of provide them with a list of the current job host sites. It's funny you know that 

we're having this conversation. I have plans on Sunday to drive all the way to Kansas City and I’m meeting some people there 

over at Overland Park, so driving a full-blown state away, which is, I’m being dramatic (laughs) to an ice cream shop because 

they employ people with disabilities and we want to go, we want to take our kids and we want them to see people working at 

the coffee shop/ice cream shop. I’ll give them a little shout out - The Golden Scoop - they are new. 

Jana: That sounds awesome!  

Colette: See there! If you go let me know Sunday; I'll let, actually I’ll let you know. 

Jana: Let me know how the ice cream and coffee is so then maybe we can go and do that because yes, it's all about 

supporting, you know, shopping local and supporting local and giving you know the individuals an opportunity. Yeah, I love it! 

Colette:  I love it too. Thank you so much for spending some time; I know you're so busy managing all of your programs and 

keeping tabs on all of your staff and all the people they're supporting and just all the things that you do. Thank you for being 

so passionate about employment and for always being flexible. I think that you've kind of just got one of those personalities, 

it's like you move really fast and we'll figure it out and you'll make it happen like you don't see barriers because you just speed 

right through. 

Jana: I just go, yeah…. 

Colette: Like you’ll address it; you aren't really scared of the “what ifs” (Jana: mm-hmm) sort of thing for you because you 

always find a solution and you don't let people kind of hold you up; so, for being so great at what you do 

Jana: Thank you. Yes, I’ve got a great team and it truly is between our employees and the partnerships and it takes all of us to 

do it and it's - I’m lucky to have the people around that make this possible for all of us and to give those opportunities, so 

thank you! Thank you for letting me come on and share you know what we do and hopefully someone who had no idea that 

this existed or that this could be an opportunity for their child or their friend's child and gets an opportunity so awareness is 

great. 

Colette:  It is. Don't forget about the challenge and we would love to see this kind of off-the-cuff goal really sink in and if you 

are interested in being a site or if you would like for your child to apply to be in the Summer Work Experience Program, we 

will put that information as well. 

 

[Energetic music] 
 
Mike (announcer): Progressive Community Services is providing this podcast as a public service. References to a specific 
product or entity does not constitute an endorsement or recommendation by PCS. The views expressed by guests are their 
own and their appearance on the program does not imply an endorsement of them or any entity they represent. Views and 
opinions expressed by PCS employees are those of the employees and do not necessarily reflect the view of PCS or any of 
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its officials. This podcast is not intended to be used for medical advice. Consult your own medical professional for such 
advice.  
 
[Music fades out] 
 


