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2021 BOARD OF
DIRECTORS
We value each member of
our Board of Directors and
benefit from their expertise,
leadership and compassion.
We thank them for making the
lives of the people we support
and our employees a priority,
and for their ability to see a
better world.
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• Pat Dillon, Chair
• April Wood, Vice Chair
• Kathy Kelly, Secretary
• Katherine Kneib, Treasurer
• Veronica Hupp
• Matt Kneib
• Chuck Kempf
• Mark Pierce
• Bob Wollenman
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Pictured: PCS team
members pose together
for a group photo outside.

F ROM T H E D E S K O F O U R D I R ECTO R
Progressive Community Services (PCS) is one of many
organizations to re-evaluate how we operate after
witnessing another year of sweeping changes across the
world. Compounded by the complexity of the global
pandemic, we had to respond to shifting views and
needs of employees and people served. To lead this
evaluation, our team zoomed in on PCS’ organizational
values. These values guide our work and culture. They
guide what projects we prioritize, how our team works
together and shows up for people and families, and
even how we work within the context of our community.
Conversations with the PCS Board of Directors and team
shined a light on how we want to show up in our work
and as a collective whole.
PCS determined that the below values represent our
culture and behavior:
• We Are A Team
• We Commit To Excellence • We Learn and Innovate
• We Value All People
• We Are Builders
This annual report reflects the work of our team last year
and how we continued to build upon our values toward
being builders of an inclusive community where all
people have value.
Heather Weddle,
PCS Executive Director

PARTNERSHIP PIVOTS DURING PANDEMIC
The Regional Transition Network (RTN)
partnership started in Buchanan County in
2019, and is a way for local partners to come
together to achieve a common goal. This group
has chosen to focus on helping transition-aged
youth explore post-high school opportunities.
In 2021, the RTN found creative ways to
continue their initiatives during the pandemic.
They worked with the St. Joseph School District
to create a virtual skills day for teachers to use
in classrooms throughout a week in May. The
virtual videos and activities all centered around
concepts of "my first job" and were designed to

help start conversations around post-secondary
options, job skills, and creating goals for their
future. The videos included a panel of past
high school graduates talking about their first
jobs, using Charting the LifeCourse to create a
vision for a good life, as well as other skills and
considerations for job seekers.
The RTN will continue to meet and plan an
event for the coming school year. Current
partners include United Cerebral Palsy
of NW Missouri, MERIL, MO Vocational
Rehabilitation, St. Joseph School District,
MPACT, and PCS.
Matt Brammeier, PCS Educational Liason
and current RTN lead:

I am very proud to lead
the RTN. This team is
full of wonderful people
that want to provide
transition-aged students
as much information as
possible to choose their
own post-secondary life.

PCS WEBSITE UNDERGOES EXTREME REDESIGN
We were proud to launch a redesigned online
home for Progressive Community Services
in March of 2021. The website features a
homepage facelift, resource section, an
interactive rights map, staff directory, and
more. Our team worked hard with our website
developer to ensure it was family friendly,
accessible, and welcoming. We’ve received a lot
of great feedback and are thrilled with how it
turned out.

Pictured: Homepage of the new PCS website,
launched in March 2021.
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SUPPORT COORDINATION
CONTINUES TO ADAPT
In 2021, Support Coordinators remained safely
connected with the 611 people supported.
The Support Coordination team returned
to in-person visits to ensure health, safety,
and high-quality supports and services for
people. Support Coordinators also continued
to adapt, using virtual or outdoor meeting
options when needed due to health concerns.
Support Coordinators remained committed
to helping people work towards their goals,
outcomes, and dreams. 2021 was a year full of
people beginning new jobs, learning new skills,
reducing rights restrictions, choosing where to
live, and setting new goals.

MO ABLE accounts help people gain financial
freedom and independence.

James, pictured above, worked with his Support
Coordinator to set up a MO ABLE account
to pursue goals that helped him gain more
independence and a higher quality of life. James
In 2021 PCS also saw an increase in the use of
MO ABLE accounts in Buchanan County. These can now save money for his needs and improve his
overall wellbeing. He is currently working towards
accounts give people with developmental
disabilities the ability to utilize a savings account a list of goals and dreams that includes going on his
own vacation for the first time in his adult life.
without the risk of losing important benefits.

FAMILY NAVIGATION: SHARING LIVED EXPERIENCE
PCS Family Navigators continued
to assist families, serve as a resource for
our community, and remain
flexible during year two
of the pandemic.

Family Navigation is connected to
a larger network of trained peer
mentors that provide
emotional support and
mentorship around a
(My Family
parental concern or
Navigator) Always
unique situation by
sends me good
matching parents
resources that I can
with someone who’s
use and that I asked
been there.

They supported
families on their
journeys, helping
them through new
for help with.
diagnoses, barriers
- Parent/family
accessing formal
• 38 local families
member/caregiver
service systems,
were connected to
of a youth with
as well as providing
another parent through
a disability
information about local,
our peer matching program.
state, and national resources. Most
• 100% of families reported 		
importantly, they used their lived
they feel they are getting helpful
information, resources, and support.
4 experience to provide peer support.

L.E.A.D. PROJECT

Our Family Navigation team has been very
successful with the L.E.A.D. (Leadership,
Education, Action and Development) Project.
They have been working with the eight
families enrolled in this program to help them
engage and develop their advocacy skills in the
Developmental Disability field. Just a few of the
ways LEAD families have been involved are:
• Missouri Family to Family Peer Mentor
• Instrumental in establishing a St. Joseph
Area Special Education Parent-Teacher
Association (SEPTA) to promote inclusion
and student supports and services they need
to be successful
• Advocating for the use of Charting the
LifeCourse in the state school system
• Partners in Policymaking
In 2021, LEAD families put out a call to action to
provide written testimony and to support their
social circles to do the same. Although written
testimony is a powerful tool, this should not be
the only option. Parents agreed that in-person
testimony presents barriers for people with
disabilities living in Northwest Missouri due to
transportation and accessibility issues. Virtual
testimony would make it possible for many in
the I/DD community to share their perspectives
on legislative issues that have an impact on their
lives. Individuals with developmental disabilities
and their advocates deserve an equal right to be
seen and heard in committee hearings.

“Ju
there is somebodst knowing
them who undersy there for
has got their back tands and
basis for creating , can be the
a new
of hope and poss sense
ibility.”

“I’m
a LEAD parent
to help TJ and oth
have the best qua ers
of life, to promote lity
eq
rights, and give ual
our community
a voice.”

HUD HOUSING

PCS provides management for two HUD
Housing complexes. The Maples and Keystone
Place offer safe, affordable, accessible housing
options for people with developmental
disabilities. The apartments are subsidized by
the U.S. Department of Housing and Urban
Development. Both properties, a total of 28
units, are at 100% occupancy and continue to
have wait lists.

Pictured: Entrance to Keystone Place, one of the
HUD Housing properties supported by PCS.

5

COMMUNITY PARTNERSHIPS
FEATURED
INITIATIVE:
Little LifeCourse
Little LifeCourse is a Good Life
monthly group for children ages
3-5. This initiative is a three-year
partnership with the United
Cerebral Palsy of Northwest
Missouri preschool program,
and is designed to help students
start thinking about their future
goals, using the concepts of
Charting the LifeCourse. The
first few topics presented
focused on the subject of “All
People Have Value”.

Meet PCS’ Newest
Leadership St. Joe Alum
Heather Zeigler, Support
Coordination Manager (pictured
at right), graduated United Way
Leadership St. Joseph class of
2021. Heather learned different
leadership perspectives and
found the experience enriching.
Her biggest takeaway was on
the importance of focusing on
values, and how to incorporate
value discussions in all of our
work. She worked with her
group on “Socks and the City”,
an initiative to provide a need for
local shelters.

FEATURED INITIATIVE: St. Joseph Public Library
PCS and the St. Joseph Public
Library - East Hills Branch
continued their partnership
in 2021. PCS helped East
Hills improve their collection
by evaluating their current
selection and offering
education around which
themes to promote and avoid.
The Library joined PCS in
celebrating Developmental
Disabilities Awareness Month by
creating a display with books and
resources about developmental
Pictured: Books featured at the St. Joseph Public Library, East Hills Branch,
disabilities and inclusion.

during Developmental Disabilities Awareness Month, March 2021.

The Library also added
books about developmental
disabilities awareness and
acceptance to their online
6 reading program.

PCS donated 35 new books,
one of which was written
by a local author with a
developmental disability.
Each book contains a tag to

inform community members
they can call PCS with
questions about resources
and access for individuals with
disabilities and their families.

FINANCIALS
2021 EXPENSES

2021 REVENUE
Operating Revenue

$2,253,712

Salaries & Benefits

Property Taxes

$1,445,147

Contractual Services

$130,135

Other Revenue

$88,242

Utilities & Tel.

$61,836

Professional Fees

$82,936

Program Services

$7,762

TOTAL Revenue

$3,787,101
Revenues by Category

$1,493,366

Maint. & Repair
Other Revenue
$88,242
Operating Revenue
$2,253,712
Property Taxes
$1,445,147

$53,659

Contractual Providers

$960,573

Partnership for Hope

$23,769

Depreciation

$119,079

Miscellaneous

$107,657

TOTAL Expenses

$3,040,772

Expenses by Category
Contractual
Providers
Misc.
Partnership
for Hope

Progressive Community Services was established
in 1979 with the passage of Senate Bill 40. This
legislation allows counties to provide communitybased programs and supports for citizens with
developmental disabilities.
In 2021, seven agencies, the Partnership for Hope
initiative and Family Navigation provided supports
in Buchanan County with tax revenues.
2021 Tax Levy Expenditures by Program
Partnership for
Hope $23,769
Transportation
$3,324
Capital
$104,750

Employment
$377,412

Program
Services

Depreciation

Prof. Fees
Utilities & Tel.
Contractual
Services

Salaries &
Benefits

Maint. &
Repair

PCS Contractual Partners
Other
Related
Services
$23,175
Youth
$241,116

Adult/
Community Living
$319,405

7

M

ITY WHERE

A

E . AN
U
L
VA
I
E

UN

N

L
C

V E CO M
I
S
U

LL

P EO P L E

H
A
V

progressivecommunityservices.com

