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OUR MISSION

Build relationships that will
inspire positive social change,
empower people and
challenge the status quo.

OUR VISION

An inclusive community
where all people have value.

OUR VALUES

We commit to excellence.
We value all people.
We learn and innovate.
We are a team.
We are builders.

INTRODUCTION

Progressive Community Services

WHO WE ARE

Progressive Community Services provides tools
and resources to help people with intellectual/
developmental disabilities (I/DD) in Buchanan
County and their families as they navigate
through all life stages. We do this by offering
Family Navigation, Support Coordination, HUD
Housing and tax levy funding of communitybased programs and supports.

Tax Levy

OVERVIEW OF WHAT WE DO

Before our strategic planning meetings with
stakeholders, we surveyed people we support,
parents/guardians, PCS team members, and
providers about strengths, opportunities,
and dreams for PCS. We invited community
members to share their input on these topics
via a survey through Facebook and Mail Chimp.
Survey responses were used as part of our
strategic planning conversation, helping us to
look toward the future.

Family Navigation

This is the “front door”, or starting point to
Progressive Community Services. Family
Navigators answer questions and help people
navigate the complex systems and supports
that are available by providing information and
referral to both formal and informal resources,
assistance with completing the Department of
Mental Health (DMH) application, links to peer
mentors, and custom resources using Charting
the LifeCourse.

Support Coordination/ Targeted Case
Management

Support Coordination offers a professional
relationship to ensure careful planning, and
coordination of services and supports by
establishing a team of support that can include
family, friends, natural and professional supports.
They work with each person and their team to
develop a plan that helps that person reach their
version of their best life. They also connect people
to funded services and community resources to
assist them in reaching their goals and vision.

HUD Housing

The Maples and Keystone Place are apartment
buildings for adults with developmental disabilities.
These properties are managed by PCS, with
the U.S. Department of Housing and Urban
Development (HUD) providing funds, allowing
income-based rent for each tenant. Currently the
two properties have a total of 32 tenants.
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Progressive Community Services provides
Senate Bill 40 tax levy funding to local
community-based programs and supports for
people with developmental disabilities.

THE STRATEGIC PLANNING
PROCESS

For the PCS strategic planning process, a
stakeholder group was formed which included
the our Board of Directors, our team members,
people we support, and family members. This
group reviewed previously compiled information
and discussed the strengths, opportunities,
aspirations, and results of Progressive
Community Services. This work resulted in the
identification of key themes, concepts, and
important ideas.
Four main areas of focus for Progressive
Community Services were set as we move
forward. These four focus areas include:
• Build Community Connections
• Expand PCS Initiatives
• Social Inclusivity and Accessibility
• PCS Workforce
We thank everyone who provided survey input,
one on one input, and/or participated in the
strategic planning stakeholder group. Together,
we celebrate the development of this five-year
strategic plan.

Focus Area 1:
Build Community Connections
GOAL 1:

PCS ensures people, families and providers are at the
table and their perspectives are heard and understood.

Key Performance Indicator: 90% of people, families and providers report effective communication and
partnership with PCS (via annual survey).
Objective

Actions:

Target Date

Reinforce training and expectation of consistent,
Providers report that PCS offers
professional written and verbal communication with
engaging 2-way dialogue with
providers increases from 83% to 90% providers
by 2027.

March 2023
and ongoing

Providers report that PCS offers
the opportunity for provider staff
to collaborate in the ISP process
increases from 83% to 90% by 2027.

Enhance analytics around provider participation in
monitoring’s, reviews, planning and ISP meetings

November
2022

PCS hosts 3 yearly focus groups,
town halls or side by side learning
events with people, families,
providers and community partners
to help us understand the
perspective of stakeholders.

Develop measurement item to include in annual
stakeholder surveys to learn about emerging issues

Identify PCS learning opportunities that can be side
by side learning opportunities with people, families,
providers, and community partners

December
2022

90% of people and families report
satisfaction regarding PCS listening
to them and providing new ideas
and resources.

Develop a plan and infrastructure to increase
communication strategies with people, families, and
providers

April 2023

Provide staff training to increase strategies of
March 2023
including providers at monitoring’s, reviews, planning and ongoing
and ISP meetings
November
2022

Identify focus groups and town hall topics around
December
emerging issues to hear and understand perspectives 2022
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GOAL 2:

PCS supports communication of emerging issues at the
state, regional and local government levels.

Key Performance Indicator: PCS organizes an annual meeting between stakeholders and regional/state
legislators and governments.
Objective

Actions:

PCS will host a ‘how to communicate
effectively with legislators and
governments’ session through
Leadership, Education, Action and
Development (LEAD), Good Life
Groups or side by side training
annually.
PCS will partner with stakeholders to
host annual NWMO Developmental
Disability communication with
legislators and government.

Develop resources and partnerships to host side
Summer
by side information sessions for people and team
2023
members about how to communicate effectively with and ongoing
legislators and governments

GOAL 3:

Target Date

Build relationships with state legislators, city council
members, school board members, developmental
board members, etc.

September
2022 and
ongoing

Host annual NWMO meeting with legislators and
government

Fall 2023
and ongoing

PCS builds relationships with community partners that
result in new disability awareness, access and/or inclusion.

Key Performance Indicator: PCS partnerships will result in 4 influencers or community partners that will
create new solutions resulting in increased awareness, access, and/or inclusion each year.
Objective

Actions:

Target Date

PCS will build relationships with 6
community partners, organizations,
or businesses each year that increase
conversations around accessibility
and inclusion.

Inform self-advocates of ways to connect with civic
organizations, boards, volunteerism and other
community engagements
Develop tools and analytics around people
participating in civic organizations, boards,
volunteerism and other community engagements

November
2022

Participate in at least 6 community conversations or
events annually around accessibility and inclusion

December
2022

Partner to host one documentary viewing around
emerging topics per year

Fall 2023
and ongoing
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December
2022

Focus Area 2:
Expand PCS Initiatives
GOAL 1:

PCS supports self-advocates and family members to use
their social capital to build solutions.

Key Performance Indicator: 90% of self-advocates and family members report PCS initiatives help them
to use social capital to build solutions (via annual survey).
Objective

Actions:

Target Date

PCS will add 8 LEAD participant slots Expand LEAD program to include participants across
per year.
the lifespan by 2027

The number of people who report
leading their own plan meetings
increases 10% by 2027.

PCS creates space for people to tell
their stories via our website, listserv,
social media, formal media and
events at least 4 times per year.

GOAL 2:

Spring 2024
and ongoing

Develop analytics around tallying LEAD participants
formal/informal advocacy that is meaningful to them

November
2022

Develop analytics of the number of people who lead
their own meetings each year
Host an annual side by side training regarding
people leading their own Person-Centered Plans and
Individualized Education Plans
Partner to build capacity around student-led IEP
meetings and analytics

November
2022
Fall 2023

Work with stakeholders to embed storytelling
into our/their communication with legislators and
developmental disability awareness opportunities

Winter 2023

Winter 2023

PCS partners to increase competitive employment initiatives
for people with developmental disabilities.

Key Performance Indicator: PCS partners to add or enhance 3 new initiatives that support competitive
employment for people with developmental disabilities by 2027.
Objective

Actions:

Target Date

PCS will support new and expanded
initiatives that lead to competitive
employment for people with
developmental disabilities.

Partner to expand implementation of internship
program akin to the ASA program

Spring 2026

Partner to develop workforce workgroup to
help people understand transition, workforce
opportunities, building workforce connections, etc.

Fall 2023
and ongoing

Partner to create earlier employment experiences/
ȷob shadow opportunities for students

Summer
2025 and
ongoing
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GOAL 3:

PCS partners to build and draw awareness to post-secondary
opportunities for people with developmental disabilities.

Key Performance Indicator: Identify measure to increase awareness of post-secondary opportunities for
people with developmental disabilities. Work to increass awareness, establish baseline and increase by 10%
by 2027.
Objective

Actions:

Target Date

PCS will support a new initiative
that leads to post- secondary
opportunities for people with
developmental disabilities.
PCS will ensure people know about
post-secondary programs in the
region.

Resume post-secondary program discussions with
MWSU and other regional opportunities

Spring 2023
and ongoing

GOAL 4:

Create and maintain a list of post-secondary options to Fall 2022
share with students and families
and ongoing
Develop analytics and measures around postsecondary choices of people supported

November
2022

PCS supports people and families through life transitions
toward greater independence.

Key Performance Indicator: 90% of people and families report PCS provided effective support and
information through times of transition.
Objective

Actions:

Target Date

PCS will expand school age transition Create Good Life groups that match the school year
initiatives.
for families around transition
PCS will add a new independent
living transition initiative.

Partner to develop an independent living ‘work
group’ to help people transition into and maintain
successful independent living strategies to include:
housekeeping, budgeting, shopping, making
choices, rights, self-advocacy, directing staff, feeling
supported through this transition
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Summer
2024 and
ongoing
Spring 2025
and ongoing

Focus Area 3:
Social Inclusivity & Accessibility
GOAL 1:

PCS partners to increase accessible transportation options for
people with developmental disabilities in Buchanan County.

Key Performance Indicator: Develop analytics to understand transportation opportunities and barriers
for people with developmental disabilities. Establish baseline and partner to decrease transportation barriers
by 10% by 2027.
Objective

Actions:

Target Date

PCS partners to decrease
transportation barriers for people
with developmental disabilities in
Buchanan County.

Develop analytics and measure of people who need
transportation and for what reason (to access work,
social network, businesses, civic engagement, etc.)
Participate in regional and state transportation
workgroups

November
2022

GOAL 2:

September
2022 and
ongoing
Educate people about all the available transportation September
options and how to access them
2022 and
ongoing
Educate people about ways to access their own
September
personal vehicle and driver’s education
2023 and
ongoing

PCS partners to increase accessible housing options for
people with developmental disabilities in Buchanan County.

Key Performance Indicator: PCS partners to build capacity for at least one new accessible housing option
in Buchanan County for people with developmental disabilities by 2027.
Objective

Actions:

Target Date

PCS partners to increase
housing options for people with
developmental disabilities in
Buchanan County

Investigate how other programs are building housing
capacity

October
2022

Meet with potential partners
Determine type of housing needed

October
2022
Spring 2023

Determine capital and voucher funding options

Spring 2023

Apply for/raise funding for housing

2023/2024

Support process of the housing build

2025/2026
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GOAL 3:

PCS partners with community partners to increase physical
and environmental access in Buchanan County for all people.

Key Performance Indicator: PCS partnership will result in building capacity for at least 1 influencer or
community partner creating new solutions resulting in increased physical/environmental access in Buchanan
County each year.
Objective

Actions

Target Date

PCS partners with community
partners to increase physical access
for people in Buchanan County.

Partner to host at least one ADA Specialist led
conversation or event per year

Fall 2023
and ongoing

Participate in at least 3 community conversations
or events annually around physical/environmental
accessibility

Fall 2023
and ongoing

Inform self-advocates of ways to connect and tell
their stories around physical and environmental
accessibility

Winter 2023
and ongoing

GOAL 4:

PCS partners to increase inclusive childcare options for families
of children in Buchanan County with developmental disabilities.

Key Performance Indicator: PCS partners to build capacity that increases, at least one inclusive childcare
option for families of children with developmental disabilities.
Objective

Actions

Target Date

PCS partners to increase inclusive
childcare options for families of
children with developmental
disabilities.

Develop analytics around community need for
affordable, inclusive childcare options

November
2022

Form partnership with early childhood programs
such as Success by Six and Educare

Spring 2023
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Focus Area 4:
PCS Workforce
GOAL 1:

PCS is a destination employer.

Key Performance Indicator: PCS will increase average tenure of employees from 4.8 years to 6 years
by 2027.
Objective

Actions

Target Date

PCS will engage in frequent, open
communication with employees
through one-on-one conversations,
town hall meetings and surveys.

Continue to build a culture of open, honest,
professional communication through training and
coaching

Spring 2023

Host regular town halls with each team to
discuss what is working well and where there are
opportunities to improve

Spring 2023
and ongoing

Create a pulse survey for each department

Spring 2023
and ongoing

PCS will maintain competitive
salaries and benefits.

Monitor regional and state salaries and benefits for
similar jobs and fields

Winter 2022
and ongoing

PCS will increase our employee net
promoter score from 55 to 60 or
above between now and 2027.

Monitor net promoter score annually

Fall 2022
and ongoing

GOAL 2:

PCS grows quality teams, developing individual talents.

Key Performance Indicator: PCS increases staff satisfaction with professional development opportunities
from 87% to 92% by 2027.
Objective

Actions

Target Date

PCS will have a trained and quality
team.

Develop and implement a Professional Development Summer
program for each department
2024

PCS will provide annual training to
supervisors and managers on team
development.

Develop and implement annual training plan for
supervisors and managers on developing individuals
and teams

90% of team members engage
in individualized professional
development or initiatives annually.

Team members engage in individualized professional Summer
development and initiatives
2025
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Spring 2024

GOAL 3:

PCS team members are engaged and thriving.

Key Performance Indicator: 85% of PCS team members report they are thriving and have good work life
balance.
Objective

Actions

Target Date

PCS team members reporting
manageable levels of job-related
stress increases from 85% to 95% by
2027.

Develop and implement action plans around trends
Spring 2023
reported in departmental pulse surveys and town hall and ongoing
meetings

90% of PCS team members report
workplace connections.

Host monthly all staff meeting and quarterly
opportunity for team building and connection

Fall 2023
and ongoing

PCS maintain benefits that promote
resiliency such as Employee
Assistance Program, Paid Time Off,
Flexibility.

Monitor regional and state benefits that promote
resiliency for similar fields

Fall 2022
and ongoing

PCS offers quarterly programming on
topics of team building, resiliency and
professional boundaries.

Host quarterly programming and events on emerging Spring 2024
topics and needs around connections, resiliency, and
wellness

A SPECIAL THANK YOU

We value each member of our Board of Directors and benefit from their expertise,
leadership and compassion. We thank them for making the lives of the people we support
and our employees a priority, and for their ability to see a better world.

PCS Board of Directors
Pat Dillon, Chair
April Wood, Vice Chair
Katherine Kneib, Treasurer
Kathy Kelly, Secretary
Chris Dunn
Veronica Hupp
Chuck Kempf
Mark Pierce
Bob Wollenman
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Visit our website to get to know us better.
progressivecommunityservices.com

Strategic plan facilitated by
Terry Trafton, MS, LPC, NCC
TT2 Consulting LLC
Terry@TT2Consulting.net
2021-2022

