
PROGRESSIVE COMMUNITY SERVICES 
NOTICE OF OPEN MEETING  

December 15, 2025, 4:00 P.M. 

 

POSTED: December 12, 2025, at Noon. 

Notice is hereby given that the Progressive Community Services Board of Directors will conduct a meeting on 
Monday, December 15, 2025, at 4:00 p.m. at 1620 N. Woodbine Rd. St. Joseph, MO 64506 OR join via Zoom at     
https://us02web.zoom.us/j/83579544178      Meeting ID: 835 7954 4178 

 

The tentative agenda of this meeting includes the following: 
I. General Session 

A. Call to Order 
1. Introduction of guests 

Ask guests if they have any public comments on the listed agenda items 
B. Secretary’s Report 

1. Approval of November Minutes* 
C. Executive Director Report 

1. In Office Leadership Hours 
2. Employee Survey  
3. Performance Management/Professional Development 
4. HIPAA Policies 

D. Operations Report 
1. Survey Overviews 
2. Good Life Group 
3. United Way Leadership Saint Joseph 

E. Administration Report 
1. November 2025 Financial Statements* 
2. 2025 Projections Worksheet 
3. 2026 Proposed Budget* 
4. 2026 Proposed Capital Budget 
5. Proposed TCM Pilot Program* 
6. Human Recourses 

a. Open Positions 
F. Miscellaneous 
G. Public Comment 

II. Vote to Adjourn* 

*Denotes action required 

Representatives of the news media may obtain copies of this notice by contacting: 

Heather Weddle 
1620 North Woodbine Rd. 
St. Joseph, MO 64506 
816-364-3827 

https://us02web.zoom.us/j/83579544178

